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THREE ARCHES FOUNDATION - Year in Review

Over the past six years Three Arches Foundation (TAF) has proudly supported 47 nonprofit organizations with nearly
$10 million in funding towards their efforts to advance the behavioral and physical health and well-being of people in
Lakewood and surrounding communities. From the beginning we committed to an approach built on continuous
learning, balanced power, and transparency that put nonprofit organizations at the core of the relationship. With
trust-based practices engrained in our work, we continue a learning journey with nonprofit partners who share their
firsthand knowledge and broader understanding about the people they serve and health issues they face.

The Foundation has made a subtle but important shift to its funding priority area from equal access to equitable
access to care. This shift recognizes that an individual’s background or circumstance may make it difficult to manage
their health. Accordingly, our funding focus is now concentrated on those partners that address the barriers to access
faced by communities and populations most impacted by health disparities.

Our 2023 investment decisions were considered through this health equity lens to address a diversity of needs
through expansion of existing programs and services, funding of new initiatives, and general operating support. Two
themes emerged:

1. Cultural Competency is a foundational pillar for reducing system-level disparities. Multiple grant partners embrace
diverse cultural factors impacting health access that extend beyond language, communication styles, beliefs,
attitudes, and behaviors. TAF funded work will reduce healthcare obstacles linked to language, cultural background,
gender/sexual orientation, immigration status, and socioeconomic status. TAF investments in culturally competent
work include:

e An HIV prevention and testing pilot program designed to target hard-to-reach and underserved Latinx and other
populations.

e Culturally sensitive mental health and substance use treatment services for local transgender and gender diverse
youth and adults.

e  Programming designed to improve the physical health of people with Down Syndrome through exercise.

TAF is also supporting efforts to bring culturally competent services to those in marginalized populations that have
cancer, dementia and/or who would benefit from in-home, pre-hospice palliative care.

1. Navigation assistance is consistently represented in TAF funding support. Navigation plays a critical role in
removing structural barriers to improve health outcomes by easing the struggle and complexity of accessing timely
and appropriate care. TAF navigation funding examples include:

e Support for an onsite, dedicated family resource manager who ensures children and families are linked with
services required to reduce trauma after a child abuse crisis.

e General operating support for comprehensive oral and dental health clinics and wrap-around services for
underinsured and uninsured adults and children to address dental health equity gaps.

¢ Investment in patient navigation and transportation for high-risk patients seeking support for their mental health
or substance use disorder.
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Looking ahead, TAF will continue to consider its role in improving equitable access to healthcare in our community.
We know that people with lived experience related to systemic barriers to healthcare access are closest to the
solutions we seek to support. We will continue to challenge ourselves and our partners to bring those voices to the
table.

Among many highlights throughout last year was recognition from our philanthropic peers. We extend our
appreciation to the Association of Fundraising Professionals Greater Cleveland Chapter for presenting TAF with the
“2023 Foundation Leadership Award” during the annual national philanthropy day luncheon, and to Providence
House for the honor of receiving the “2023 Every Child Award” at their 42nd Annual Luncheon event. Along with
these accolades, it was humbling to be named by Crain’s Cleveland as a “2023 Notable Nonprofit Board Leader.” This
recognition reflects the commitment and collective leadership of fellow TAF directors, who inspire me every day.

Thank you for your continued support and interest in Three Arches Foundation. Please be sure to visit our site for the
latest news, annual grant cycle schedule, and to learn more about the life-changing work of TAF grant partners.

Most sincerely -

Mary Anne Crampton

To learn more about our 2023 annual grant awards, please visit threearchesfoundation.org — and for the latest
Foundation news and information, be sure to connect with us on LinkedIn and follow us on X @ThreeArchesFnd.



